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Description automatically generated]ASHE Annual Conference 2026
‘Making School Unmissable’

Book your place as soon as possible

Date:			5th June 2026
Venue:	Chelmsford City Race Course 9:00am – 3:30pm
		Registration and coffee from 8:30am
Speakers:	
		

9:00am 	Rachel McFarlane – Key Note Speaker ‘Making School Unmissable’

Rachel's presentation focuses on re-engaging students and staff by fostering five key actionable senses: purpose, success, belonging, empowerment and adventure. She will provide practical strategies for creating a vibrant, inclusive and essential school culture to improve attendance and engagement.

10:30 		Coffee break and time to browse sponsor stands.  This will include financial planning for retirement which has been requested by Heads.

11:00am 	Gemma Simon, is currently Director of Standards, Performance and Quality Assurance at Consilium Academies

Consilium Academies is based across Salford, South Yorkshire and the North East of England. Gemma will share with us her journey towards making school unmissable.  This will include not only attendance but also improving achievement and pupil engagement in the classroom.  She comes highly recommended by Heads in Essex who have worked with her.



12 Noon	Chris Ingate - ASCL Leadership update 
Chris is the Conditions of Employment Specialist at the Association of School and College Leaders (ASCL). 

Chris is a former Headteacher at Birchwood School in Hertfordshire. He will be providing a leadership update, which will include: Funding, The Employment Rights Bill, The White Paper, SEND and Disadvantaged, Ofsted, MAT Inspections, Pensions and Curriculum Reform Updates.


1pm	Lunch

2-3:30pm	Tanya Callman – Tanya is a barrister working for Edulaw

Tanya is well known to Essex Heads and has provided excellent training opportunities in the past.  In this session she will alert Heads to what the latest plans are from the DfE to include guidance on children who are questioning their gender within KCSIE. She will also share some thoughts on how schools can handle AI generated parental complaints.


3:30pm	Conference closes


Throughout the conference we will also have representatives from Chancery Lane Financial Planners who will be available to discuss financial planning for retirement.



Places are limited to two per school.  This is an ideal opportunity to bring along a deputy.
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Cost £175

To reserve a place please email Karen Kerridge (ASHE Professional Officer)
Karenkerridge.ashe@gmail.com
mob: 07811833701
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